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High School: Teacher’s Lounge

PREPARE:
As you read the case, make notes:

1.	 WHO are the primary participants in the case? Describe them.

2.	 WHAT is taking place?

3.	 WHERE is the case taking place? Is the environment a factor?

4.	 WHEN is the case taking place? Is the timing a factor?

Mr. Horace Webster, 
a veteran teacher of  
27 years, sits in the 
teacher’s lounge at 
C o n c o u r s e  H i g h 
School, which serves 
over 2,000 students 
a s  t h e  o n l y  h i g h 
school in the diverse 
suburban town. Hor-
ace is sipping his cof-
f e e  a n d  g r a d i n g 
homework ass ign-
ments for his third 
period English Gram-
mar and Composition 
c l ass ,  wh ich  i s  a 
course that freshman usually take if they needed remedial instruction in language arts in elementary 
or middle school. Horace sighs exasperatingly and says out loud to himself, “I must be getting burnt 
out and too old for this job. These kids can’t write, they don’t know the least bit of grammar, and they 
don’t even want to be in school!”

“Tough day, Ace?” asks Bryce Williams, a fellow English teacher who has been teaching for eight years.

“Tough year,” replies Horace. “It seems like I haven’t had such an unskilled and unmotivated class like 
this one in years. Have you experienced that—that they don’t even care? They stroll into class after the 
bell rings, if they come at all. I tried giving out extra homework for those who are late, but that didn’t 
work. I think I’m going to start passing out detention slips when the bell rings and send students directly 
to the office, so if they’re not here—too bad. Maybe that will wake them up and make them want to get 
to class on time.”

“Well, I wouldn’t go that far. It might create more administrative work at the main office,” replies Bryce. 
“Have you tried bell work?”

“Eh?” replies Horace.

Bryce explains: “Bell work is when you put a question on the board for the start of class. Students know 
they have to answer this as soon as they come in and sit down. This gives them something to do right 
away. You can have them write down their responses and then connect it to the class discussion, or you 
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